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Satellite Connectivity
Drives Global Asset Visibility




LUinderstanding Asset
Tracking Technologies

@

In the landscape of modern logistics
and asset management, technology
serves as both the compass and the
map. Central to this technological
ecosystem are two primary types of
asset tracking: satellite GPS and
cellular. This chapter will dissect
these technologies, presenting a
clear picture of how each operates
and where one might have the edge
over the other.




Satellite GPS Tracking:
A Global Perspective

Satellite GPS tracking relies on a network of satellites orbiting the Earth to determine the location
of an asset. This system can pinpoint the exact location of a device anywhere on the globe,
providing it has a clear view of the sky.
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The Strengths of

Satellite GPS
Tracking Include:

@ Global Coverage:
Operates in even the most remote areas, from
the middle of the ocean to the heart of the
Sahara.

@ Consistency and Reliability:
Unaffected by terrestrial challenges such as
cellular tower proximity.

@ Durability and Longevity:
Satellite trackers are designed to withstand
harsh environments, making them ideal for
tracking in extreme conditions.
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Cell u I arTr acki n g: Cellular tracking uses mobile networks to locate

o o ° assets. It's effective in areas with strong cellular
c.o n.r‘ e c:t Vi ty Wi t h coverage and is often praised for its lower initial
Limitations costs.
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However, the limitations of cellular
tracking become apparent in several aspects:

@ Coverage Gaps:
In areas without cellular service, and when crossing international borders, tracking capabilities are severely
diminished or non-existent.

@ Dependence on Infrastructure:
Susceptible to network outages, interference, and congestion, especially in times of natural disaster.

@ Limited in Remote Areas:
Not ideal for assets that move beyond urban and suburban areas, especially into the mountains or offshore.
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Satellite GPS vs. Cellular Tracking

Understanding the differences between these technologies is crucial for businesses to make
informed decisions. A side-by-side comparison can elucidate these distinctions.

Coverage

Average Battery Life

Average Monthly Cost

Durability

Required Infrastructure

Requires International SIM

Indoor Reporting

Covert Installation

Global

8-10 yrs

$10-12

Rugged

None

No

No

Varies

Limited

4-6 yrs

$8-10

Varies

Local Cell Towers

Yes

Yes

Yes
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Cost Structures and / .
Operational Scalability :

The initial perception often leans towards cellular

tracking being more cost-effective than satellite GPS

tracking. However, when considering the long-term
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benefits such as reduced asset loss, enhanced
security, and global reach, satellite tracking presents

a compelling return on investment.

Satellite

Satellite-based tracking can be slightly more

o /A NI AN

expensive upfront due to the cost of hardware, but

over the lifetime of the hardware many customers

see a reduced total cost. This is due to longer
battery life, more dependability, and less technology

variance leading to infrequent replacements.

Cellular

Cellular tracking solutions generally appear more
cost effective, as the hardware is often included in
your monthly subscription price, but over time this
solution can get more expensive due to frequent
replacements, and battery swaps. Changing network

connectivity can require hardware upgrades as well.

Our Customers Say

"Geoforce’s global traceability solutions allow us to know the location of our dispersed

assets at all times. This reduces the risk of loss due to relocation during shifts that are

not reported to incoming mining operations teams. As such, Geoforce helps our
customers reduce time and cost, and, ultimately, improve their operations.”
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While cellular tracking may offer convenience and cost savings in certain scenarios, satellite
GPS tracking delivers unmatched global coverage and reliability for a lower cost than you
might expect; especially over the lifetime of the solution. Businesses operating across vast
distances or in remote locations are likely to find that the advantages of satellite tracking
far outweigh its upfront costs, making it the superior choice for comprehensive asset
management.

As we move forward, the next chapters will delve deeper into the specifics of satellite GPS
tracking, debunking myths about its costliness, and highlighting its unparalleled value in a
globally connected world.
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The Global Reach of

Satellite GPS Tracking

The true litmus test for any asset
tracking technology lies in its ability
to deliver consistent, reliable
performance across the globe. This
chapter explores the unparalleled
global reach of satellite GPS tracking,
its significance in various industries,
and how it compares to the more
limited scope of cellular tracking.




Unveiling the Global Canvas

Satellite GPS tracking operates through a constellation of satellites that envelop the Earth, offering
comprehensive coverage that spans every corner of the globe. This network ensures that assets,
whether they are cargo ships in the Pacific, research equipment in Antarctica, or trucks in the
remote Sahara, remain within sight, providing businesses with crucial data to make informed

decisions.
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In industries like maritime, mining, and
agriculture, operations often extend into regions

[ ] ® .
B rl dgl ng th e where cellular towers are sparse or entirely

absent. Satellite GPS tracking becomes not just

R D [ .d
em Ote iviae a tool for efficiency but a critical component for

operational viability and safety.
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Satellite vs. Cellular:;

A Comparative Analysis in

Remote Areas

While cellular tracking can suffice in urban and suburban areas with ample network infrastructure, its
limitations become glaringly evident in off-the-grid locations. Here, satellite GPS tracking stands out

by providing reliable, uninterrupted coverage.

Satellite
Remote Rig & Well Sites Global Limited
Gulf & Ocean Applications 8-10 yrs 4-6 yrs
Mountain Highways ) )
& Worksites *10-12 +8-10
Arctic & Undeveloped North Rugged Varies

¢ & |
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For businesses with assets that traverse the

Th e Strategic globe, the strategic value of satellite GPS

tracking cannot be overstated. It ensures

[
Adva ntage In operational efficiency, enhances security, and
G I 0 b =l I 0 p e rati ons provides a competitive edge by maintaining

constant visibility of assets, irrespective of their

location on the Earth's surface.

The global reach of satellite GPS tracking offers an undeniable advantage for
businesses operating in today’s interconnected world. Its ability to provide
reliable, uninterrupted coverage across the planet sets it apart from cellular
tracking, particularly in remote and challenging environments. As we move
forward, the focus shifts to addressing one of the most common barriers to

satellite GPS adoption: the perception of high costs. The next chapter will

debunk this myth, revealing the cost-effectiveness and long-term value of

geoforce

satellite GPS tracking solutions.




Debunking the
Cost Myth

One of the most pervasive myths
surrounding satellite GPS tracking
is its perceived high cost. This
chapter aims to debunk this mis-
conception by providing a compre-
hensive analysis of the cost
structures associated with satellite
GPS tracking, highlighting its
long-term benefits and demonstra-
ting its overall value proposition
compared to cellular tracking.
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The Initial Investment;

A Closer Look

The upfront costs of satellite GPS tracking systems can be higher than those of cellular trackers.
This includes the cost of the devices themselves and the fees for accessing satellite networks.
However, it's essential to delve deeper into what this initial investment entails and the value it
brings.
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Operational Costs & Efficiency Gains

While the initial outlay for satellite GPS tracking may be higher, the
operational costs and the efficiency gains it enables must also be considered.
Reduced asset loss, enhanced security, and improved operational efficiency
can offset the initial investment over time. A typical example of positive
efficiency gains is with dumpsters.




The Value of Global

Coverage and Reliability

The global coverage and reliability of satellite GPS tracking provide invaluable peace of
mind and operational advantages. This section quantifies the value of uninterrupted

global tracking, illustrating how it supports business continuity and risk management.

- Cellular Coverage

>%

With limited cellular coverage
you aren't seeing the whole picture

Increased Visibility

G .....................................................................
Leads To Better Data
By being able to see the rest of the
. globe, satellite customers gain
International Borders breadcrumbs and usage data in some
r Lin N @ Map of the most remote places on earth.

are Just Sl & ap 2 This visibility enables them to make
With satellite, you don't have to worry decisions across dispersed assets and
about changing SIM cards or whether fleets.

a stolen asset will disappear when
crossing into a country with less
cellular coverage. Satellite tracking
automatically reports wherever your
assets go.

Increased Visibility
Reduces Replacements .............................................................. 9

With the extra 66% visibility gained by
satellite coverage, customers are able to
recover greater numbers of Stolen,

Satellite Coverage
Misplaced, or otherwise lost equipment.

This increases uptime and reduces

insurance premiums for many
organizations.
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Cost-Effective Solutions
for Diverse Needs

The market for satellite GPS tracking has evolved, offering solutions for businesses of all sizes.
Advances in technology and competitive pricing have made satellite tracking more accessible,
dispelling the myth of its exclusivity to large corporations with deep pockets.

The notion that satellite GPS tracking is prohibitively expensive is a misconception that fails to
consider the full picture of its value. By examining the initial and operational costs, the hidden
expenses of cellular tracking, and the strategic advantages of global coverage, it becomes clear
that satellite GPS tracking offers a compelling return on investment. The next chapter will explore
the advanced features and benefits of satellite tracking, further reinforcing why it is a strategic
choice for businesses seeking reliable, global asset management solutions.
ge@%'ce



O Advanced Features and

Benefits of Satellite Tracking

As we delve into the world of
satellite GPS tracking, it's essential
to understand not just its global
reach but also the sophisticated
features and benefits it brings to
the table. These advantages make
satellite tracking not just a choice
but a necessity for businesses
aiming for operational excellence,
especially in industries where the
cost of asset loss or operational
inefficiency can be astronomical.
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Unmatched Near Real-Time Tracking

One of the hallmark features of satellite GPS tracking is its ability to provide real-time data on asset
location. Unlike cellular tracking, which may offer periodic updates based on network availability,
satellite tracking ensures continuous monitoring. This real-time capability is crucial for time-sensiti-
ve operations, allowing businesses to make immediate decisions and react to unforeseen circum-

stances with agility.

For industries like logistics and shipping, real-time tracking enables route optimization, reducing
fuel costs and improving delivery times. In emergency situations, such as search and rescue
operations, it can mean the difference between life and death, providing accurate and timely data to

response teams.
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Satellite GPS tracking systems are designed to offer

superior data reliability and accuracy. This precision is

vital for maintaining operational integrity, ensuring that
Enhanced

businesses have access to the most accurate

[ ] oo
Data Rellablllty information possible for managing their assets. The
technology behind satellite tracking allows for
and Accuracy ” ;

pinpointing assets within meters, offering clarity and

confidence in asset management decisions.

In sectors such as agriculture, where precision farming techniques can significantly impact yields,

the accuracy of satellite GPS data supports optimized planting, watering, and harvesting, leading to

better resource use and increased profitability.




Durable and
Resilient Devices

The physical design and engineering of satellite GPS
trackers are tailored for durability and resilience,
enabling them to withstand harsh conditions. This
durability is particularly important for tracking assets
in extreme environments, from the freezing cold of
the Arctic to the scorching heat of desert

landscapes.

For the mining and construction industries, where
equipment often operates in rugged conditions, the
robustness of satellite trackers ensures that assets
remain monitored, reducing the risk of theft and
operational downtime. This resilience extends the
lifespan of tracking devices, offering long-term
reliability without the need for frequent

replacements.
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Customization and Scalability

Satellite GPS tracking solutions offer a high degree of customization and scalability, accommodating
the diverse needs of different industries and operational scales. Whether it's a small fleet of delivery
vehicles or a multinational logistics operation, satellite tracking systems can be tailored to specific
requirements, ensuring that businesses have the tools they need to succeed.

This flexibility allows companies to start with a basic tracking setup and scale up as their operations
grow, adding features such as geofencing, which alerts when an asset moves outside a designated
area, or integrating with other operational software systems for comprehensive business intelligence.
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Global Communication Capabilities

Beyond Initial location tracking and breadcrumbs, more advanced satellite GPS systems can often
include 2 way communication with the tracking device. This feature allows companies to change
reporting profiles without having to be in the proximity of the device being tracked.

This functionality can be especially valuable if battery usage is higher than anticipated on trackers
in more remote locations. Operators can tweak the reporting profile to find the perfect combination

of data and battery life for their organization.
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Real-World Applications
and Success Stories

The deployment of satellite GPS
tracking technologies has revolutio-
nized asset management and
operational efficiency across
multiple sectors. Through the lens
of Geoforce's innovative solutions,
this chapter explores the transfor-
mative impact of satellite tracking
in real-world scenarios, illustrating
its significant contributions to
operational efficiency, asset
security, and cost savings.




Enhancing Oil & Gas Operations

In the challenging environments of oil and gas operations, where assets are spread across remote
and harsh landscapes, maintaining visibility and control is paramount. A prominent oil and gas
company leveraged Geoforce's satellite GPS tracking solutions to monitor and manage their
equipment across multiple drilling sites. This technology enabled them to significantly reduce
equipment downtime by ensuring that the right assets were in the right place at the right time, and
maintenance schedules were strictly adhered to.

Success Story:

Implementing Geoforce's tracking solutions led to a 20% decrease in
equipment downtime and a 15% reduction in operational costs,
demonstrating the critical role of satellite tracking in enhancing operational

efficiency.
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Optimizing Agricultural Practices

Agriculture requires precise management of equipment and resources to ensure sustainable and
profitable operations. By integrating Geoforce's satellite GPS tracking solutions, an agricultural
enterprise was able to monitor their machinery's location and usage, optimize field operations, and
improve resource allocation. This led to enhanced operational efficiency and reduced
environmental impact through smarter resource use.

Success Story:

The enterprise saw a 30% increase in operational efficiency and a

20% reduction in resource wastage, showcasing the benefits of
satellite tracking in modernizing agricultural practices.
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Streamlining Logistics and Supply Chain

In the logistics and supply chain industry, ensuring timely delivery and maintaining asset security
are critical. Utilizing Geoforce's satellite GPS tracking, a logistics company was able to enhance
their fleet management, improve route optimization, and provide real-time updates to their
customers. This not only improved customer satisfaction but also significantly reduced operational
costs.

The logistics company achieved a 10% reduction in delivery times and a 15%
decrease in fuel costs, affirming the effectiveness of satellite GPS tracking in
optimizing logistics operations.
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SatelliteTracking Soluti

Choosing the Right

@

Navigating the vast landscape of
satellite GPS tracking solutions can
be a daunting task for businesses
seeking to enhance their asset
management and operational
efficiency. This chapter offers a
comprehensive guide to evaluating
and selecting the right satellite
tracking system, tailored to your
business needs and objectives.
We'll delve into the key factors to
consider, how to assess your
tracking requirements, and provide
an overview of leading satellite
tracking providers, including
insights into their offerings.




Choosing the
Right Tracking
OOIUTIOr
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Linderstanding Your Tracking Needs

Before diving into the selection process, it's crucial to clearly define what you're looking to achieve
with a satellite GPS tracking solution. Consider the following questions:

What types of assets are you tracking (e.g., vehicles, equipment, containers)?

Where are your assets located, and do they operate in remote areas?

What specific tracking features are essential for your operations (e.g., real-time tracking,
historical data, geofencing)?

How will the tracking data integrate with your existing systems?

Assessing your needs in detail will help narrow down your options and focus your search on
solutions that match your operational requirements.
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Key Factors
to Consider

Selecting the right satellite GPS tracking
solution involves evaluating several critical
factors:

@ Coverage:
Ensure the solution offers comprehensive global
coverage, especially if your assets traverse
remote or challenging environments.

@ Reliability and Accuracy:
The system should provide dependable and
precise tracking data, critical for making
informed decisions.

@ Durability:
Tracking devices must withstand the conditions
in which your assets operate, whether that's
extreme weather, rugged terrain, or maritime
environments.

@ Scalability:
The solution should be flexible enough to grow
with your business, allowing you to add more
assets or functionalities as needed.

@ Integration Capabilities:
Consider how easily the tracking data can
integrate with your existing software systems
for a seamless operational workflow.

@ Cost:

Evaluate the total cost of ownership, including
initial investment, subscription fees, and any
additional costs for maintenance or data usage.



Leading Satellite
Tracking Providers

While there are several satellite GPS tracking providers in the market, focusing on those
with a strong track record and comprehensive services is essential. Providers like Geoforce
offer a wide range of solutions tailored to various industries, including oil & gas,
construction, and agriculture. Their systems are designed for high reliability, extensive
coverage, and robust data analysis capabilities, making them a popular choice among

businesses seeking to optimize their asset tracking.

/ N

Geoforce

/ N

Known for its robust tracking devices

and user-friendly interface, Geoforce
provides extensive analytics and
reporting capabilities, helping businesses
turn data into actionable insights.

Other Providers

While Geoforce is a prominent name,
several other providers offer unique
features and benefits. Researching and

comparing these options based on your
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specific needs is crucial.




Making the
Right Choice

Choosing the right satellite GPS tracking

solution is a strategic decision that can
significantly impact your operational efficiency

and bottom line. It's recommended to:

@ Evaluate Customization Options:

Determine if the provider offers customization
options that align with your specific tracking
and reporting needs. This flexibility can be
crucial for tailoring the system to support

unique operational workflows.

@ Assess Data Security Measures:

Investigate the provider's data security
protocols to ensure that your tracking data is
protected against unauthorized access or
breaches, maintaining the confidentiality and

integrity of sensitive information.

@ Consider User Training and Resources:

Look for providers that offer comprehensive
training and resources to ensure your team
can fully leverage the tracking system.
Adequate training can significantly impact

the effectiveness of your implementation.

@ Review Hardware Warranty and Support:

Understand the warranty terms for the
tracking devices and the level of technical
support provided. Reliable customer service
and hardware support can minimize
downtime and maintain operational

continuity.
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The Future of Satellite

GPS Tracking

The evolution of satellite GPS
tracking technology is reshaping
industries, transforming how
businesses manage and monitor
their assets worldwide. As we look
to the future, emerging trends and
advancements promise to further
enhance the capabilities of satellite
tracking, offering new opportunities
for innovation and operational
efficiency. This chapter explores the
future directions of satellite GPS
tracking, highlighting the potential
impact on global asset
management and how businesses
can prepare to leverage these
developments.
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Jnderstanding
ASSet lracKing
echnoloqgies

Emerging Trends in
Satellite GPS Tracking

Enhanced Satellite Constellations: Ongoing investments in satellite technology are leading to more
robust and comprehensive satellite constellations, promising improved coverage, accuracy, and
reliability for GPS tracking across the globe.

@ Integration of loT and Al:
The convergence of satellite GPS tracking with the Internet of Things (IoT) and artificial
intelligence (Al) technologies is set to revolutionize asset management. By harnessing the
power of loT connectivity and Al-driven analytics, businesses can expect deeper insights,
predictive maintenance, and automated decision-making capabilities.

geojaorce



@ Integration of loT and Al:
The convergence of satellite GPS
tracking with the Internet of Things
(loT) and artificial intelligence (Al)
technologies is set to revolutionize
asset management. By harnessing
the power of IoT connectivity and
Al-driven analytics, businesses can
expect deeper insights, predictive
maintenance, and automated

decision-making capabilities.

@ Advanced Data Analytics and
Visualization:
As satellite tracking generates vast
amounts of data, advanced
analytics and visualization tools are
becoming increasingly crucial.
These tools will enable businesses
to extract meaningful insights from
their tracking data, optimizing
operations and enhancing strategic

planning.

@ Increased Focus on Sustainability:
Satellite GPS tracking is playing a
pivotal role in supporting
sustainability efforts. By optimizing
routes and improving asset
utilization, businesses
can significantly reduce their
environmental footprint,
contributing to global sustainability

goals.
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Preparing for the Future

To capitalize on the future advancements in satellite GPS tracking, businesses should consider the
following strategies:

Stay Informed About Technological Developments: Keeping abreast of the latest trends and
technologies in satellite GPS tracking will enable businesses to adapt and integrate new features
and capabilities as they emerge.

Invest in Scalable Solutions: Choosing satellite tracking solutions that are scalable and flexible will
allow businesses to easily incorporate future advancements and accommodate growing needs.

Foster a Culture of Innovation: Encouraging a culture that embraces innovation and technological
adoption can position businesses to effectively leverage new satellite tracking capabilities for
competitive advantage.

Engage with Solution Providers: Building strong relationships with satellite GPS tracking solution
providers can offer insights into upcoming features and access to beta testing opportunities,
ensuring that businesses remain at the forefront of technology adoption.
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Conclusions

As we reach the conclusion of our
exploration into the transformative
power of satellite GPS tracking,

it's evident that this technology

is not just a tool for enhancing
operational efficiency and asset

security—it's a strategic asset that
propels businesses into the future.

The journey through the various
chapters has unveiled the depth
and breadth of satellite GPS
tracking's impact, from providing
global coverage in the most remote
areas to offering detailed insights
that drive decision-making

and operational improvements
across multiple industries.

geo]ﬁorce



The Evolution of Satellite GPS Tracking

Satellite GPS tracking has come a long way from its origins, evolving into a sophisticated
technology that addresses the complex needs of modern businesses. Today, it stands at the
forefront of innovation, integrating with other cutting-edge technologies such as loT, big data
analytics, and artificial intelligence to create comprehensive solutions that not only track assets
but also predict trends, optimize operations, and enhance overall business intelligence. This
evolution reflects a shift towards a more data-driven, proactive approach to asset management and
operational efficiency.
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The Strategic Value
of Satellite GPS Tracking

The strategic value of satellite GPS tracking lies in its ability to provide real-time, accurate data across
the globe. This capability has become a cornerstone for businesses operating in an increasingly
interconnected world, where the movement of assets across vast distances is a norm. Satellite GPS
tracking offers a level of visibility and control previously unattainable, transforming how companies

manage their assets, respond to challenges, and plan for the future. It has proven to be an invaluable

asset for enhancing safety, reducing costs, and improving service delivery, thereby offering

a competitive edge in a crowded market.
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Overcoming Challenges
and Embracing Opportunities

While the adoption of satellite GPS tracking comes with its challenges, including upfront
costs, technological integration, and data management, the opportunities it presents far
outweigh these obstacles. Forward-thinking businesses recognize the potential for satellite
GPS tracking to revolutionize their operations, drive sustainability, and open new avenues
for growth. By strategically overcoming these challenges, companies can harness the full
power of satellite GPS tracking to not only meet their current operational needs but also
adapt to future trends and market demands.

Pros Cons

@ Loremipsum dolor sit amet, @ Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Etiam sit consectetur adipiscing elit. Etiam sit
amet odio velit egestas amet odio velit egestas

@ Loremipsum dolor sit amet, @ Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Etiam sit consectetur adipiscing elit. Etiam sit
amet odio velit egestas amet odio velit egestas

@ Loremipsum dolor sit amet, @ Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Etiam sit consectetur adipiscing elit. Etiam sit
amet odio velit egestas amet odio velit egestas
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The Road Ahead

Looking to the future, satellite GPS tracking is
poised to play an even more critical role in the
global economy. As industries continue to evolve
and the demand for efficient, reliable asset
management grows, satellite GPS tracking will
become increasingly integral to operational
success. Innovations in satellite technology, data
analytics, and communication systems will further
enhance its capabilities, offering more detailed

insights, improved accuracy, and greater scalability.

Businesses that embrace these advancements
and integrate satellite GPS tracking into

their operations will be well-positioned to navigate
the complexities of the modern marketplace,
seize new opportunities, and achieve sustained

growth replacements.
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Final Thoughts

The market for satellite GPS tracking has evolved, offering solutions for businesses of all sizes.
Advances in technology and competitive pricing have made satellite tracking more accessible,

dispelling the myth of its exclusivity to large corporations with deep pockets.

The notion that satellite GPS tracking is prohibitively expensive is a misconception that fails to
consider the full picture of its value. By examining the initial and operational costs, the hidden
expenses of cellular tracking, and the strategic advantages of global coverage, it becomes clear
that satellite GPS tracking offers a compelling return on investment. The next chapter will explore

the advanced features and benefits of satellite tracking, further reinforcing why it is a strategic choice

for businesses seeking reliable, global asset management solutions.
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Cost Benefit Use
Case Information

based on 3,000 units

1.Direct Cost Savings

a. Reduction in Man Hours:
I. Current Cost: 400 hours/year spent on inventorying bins.
Il. Savings with Tracking: $36,000

b. Optimization of Dumpster Usage:

I. Current Situation: Without tracking, dumpsters may be underutilized or overutilized, leading to
inefficient rental expenditures.

[l. With Tracking: Improved allocation and scheduling of dumpsters can lead to a reduction in the
number of dumpsters needed.

lll. Potential Savings: By reducing the number of dumpsters needed by even 10, you can save
between $100-150,000 in purchase value alone. If, rather than reducing your dumpster
holdings, you are able to gain an average of 1 additional day of use out of each dumpsterin a
year you would see an additional income of $27,000.

2. Indirect Cost Savings
a. Reduced Loss and Theft:
|. Current Cost: Approximately 12 dumpsters/yr., lost value of physical dumpster as well as
rental revenue during this time.
[I. With Tracking: By being alerted to unauthorized movement, you can prevent loss or recover in
time.
Ill. Savings: $153,000
b. Maintenance and Lifespan Extension:
By better understanding the utilization of your bins and their maintenance, you can extend life by an
average of 3-6 months. This would result in an additional $2,250,000-4,500,000 over the life of the
fleet. EVEN ONE WEEK of additional productivity across the fleet before replacement would net an
additional $187,500.

3. Revenue Enhancement
a. Increased Rental Opportunities
I. Current Situation: Lack of tracking may lead to missed rental opportunities.
[I. With Tracking: Better scheduling and availability management can increase rental frequency.
lll. Revenue Gain: As estimated above in 2.b.iii, if you are able to gain an average of 1 additional
day of use out of each dumpster in a year you would see an additional income of $27,000.

4. Cost of Implementation
a. Tracking Cost:
l. $11.75 per dumpster per month for 3000 dumpsters.
Il. Annual Cost: $432,000
b. Return on Investment (ROI):
Conservatively, (disregarding the lifetime values in 2.b.i. in favor of a single day) Annual
Savings/revenue gained would be $553,500 for a conservative annual ROI of $121,500.
We often find that customers gain greater value from our solution due to customer retention, and
additional gained efficiencies due to their own particular use cases. These are not reflected above.
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