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WHILE BECOMING MORE RESPONSIVA
AND CONNECTED WITH GEOFORCE
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Because field operations don’t have to be chaotic
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PONDER

Ponder Environmental needed asset tracking technology to fix their
overburdened dispatching system. But they soon discovered that it was also
the key to improving safety, streamlining invoice processing and keeping the
entire company connected in real time.

CHALLENGE

When Ponder Environmental contacted Geoforce in 2014, they needed to find
a way to efficiently and accurately track their resources.

Withawide areato coverand limited visibility into the location of their equipment
and vehicles, the company struggled to quickly assemble the resources needed
to be responsive in delivering services and equipment rentals to their clients.

“"When assets were moved by a crew member or subcontractor, we would lose
track of them,” said Curtis Fox, Area Manager. “Equipment would appear in our
yard and we'd have no idea when it had arrived or who put it there.”

Keeping track of the crew could be equally challenging when site requirements
or lack of cellular service made them unreachable by phone.

After talking to Geoforce, Ponder Environmental decided to install GPS tracking
devices and use Geoforce’s Track and Trace software platform to manage
assets including roll-off bins, storage tanks, big rigs and pickup trucks. It fixed
their dispatch problems instantly, but that turned out to be only the beginning.




SOLUTION
Real-Time Visibility, Real-Time Response

Asset tracking enabled Ponder Environmental to see their assets clearly, optimize
utilization and update clients in real time while significantly reducing response times.

“By using the best and closest available resource, we can save on fuel and labor and
service more clients and more projects,” said Fox.

But the company soon discovered that better dispatching was only the beginning of
the value that asset tracking brought to their operations.

RESULTS
Safer Communities, Safer Crews

When you deliver emergency services, every second counts. Ponder Environmental
found that asset tracking enabled them to locate and dispatch the closest assets
and reach the scene faster for situations involving a release or a spill.

“We can avoid fines and keep our crew and the wider community safer by monitoring
driver speed and other parameters, while ensuring that vehicles are taking approved
routes for hazardous materials.”

Dramatically Faster Invoice Processing

Ponder Environmental also discovered that asset tracking reduced the time required
to process equipment rental invoices by an astonishing 99%.

“We used to log the location of our bins in an Excel sheet, keep paperwork orders
on file and physically drive to the site to verify the location,” Fox explained. “It took
hours and even daus to track these assets. Now, we achieve the same result with a
report that takes five minutes to generate.”

Theft Prevention and Recovery

Asset tracking has also helped the company recover stolen vehicles. When two
pickup trucks went missing from hotel parking lots, Geoforce tracking enabled the
company to recover both vehicles within 30 minutes of notifying law enforcement.

A Connected, Coordinated Company

Fox believes that the enhanced visibility has not only solved specific operational
issues, it has strengthened the company culture and helped Ponder Environmental
prepare for growth.

“Asset tracking with Geoforce connects the entire company,” he said.
“We're spread across multiple offices and a wide service area, and Geoforce
connects us in real time.”
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“We used to log the
location of our bins in
an Excel sheet, keep
paperwork orders on

file and physically
drive to the site to
verify the location ..."

“It took hours and
even days to track
these assets.

Now, we achieve the
same result with a
report that takes five
minutes to generate.”

Curtis Fox, Area Manager

Geoforce.com



orce GEOFORCE ASSET TRACKING ENABLES
PONDER ENVIRONMENTAL TO:

e Coordinate up to 90 sites per day
e Track ~50 high-value assets

« Reduce invoice processing time by 99%

90+ 1,300+ 160,000+ 2 Million +

Countries Customers Field Assets Daily Readings

A Global Footprint
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Dallas (Corporate Headquarters) Denver Australia

5830 Granite Pkwuy, Suite 1200 3333 South Bannock Street #1020 Geoforce PTY LTD

Plano, Texas 75024 Englewood, Colorado 80110 3/52 Alber Road, South Melbourne,
Victoria, Australia 3205

Houston Montana (R&D) +61(13) 0087.2250

14140 Southwest Freeway, Suite 170 707 Bridger Drive, Suite C

Sugar Land, Texas 77478 Bozeman, Montana 59715 Brazil

Rua Winston Churchill, 71, sala 502
California Canada Cavaleiros, Macaé, RJ 27920-250
101 Branch Street, #4 Suite 810, 940 6th Ave SW. +55 22997815513
Arroyo Grande, California 93420 Calgary, Alberta, T2P 3T1

In addition to our primary offices, Geoforce has employees providing local service and support in West Texas and Louisiana.

972-546-3878 | Geoforce.com



