
Yard to Site Visibility 
Acden and Geoforce in Partnership 
Acden is one of Canada’s largest Indigenous-owned 
waste management and transporation groups, 100% 
community-owned by the Athabasca Chipewyan 
First Nation and built over three decades into a multi-
company enterprise of roughly 1,900 employees. 
The organization supports the full oil sands lifecycle 
“from trees up to trees up,” with integrated businesses 
spanning waste and recycling, mechanical repair, 
machining and fabrication, manufacturing, and more, 
all anchored in Fort McMurray and now serving the 
Greater Edmonton area as well.

Within that portfolio, Acden Environment is among 
northern Alberta’s largest providers of waste 
management, landfill, and recycling services, running 
high-duty operations across vast worksites, remote 
laydown yards, and active haul routes. Their teams 
operate an on-road fleet of 100+ waste collection 
trucks and manage 3,000+ bins across remote 
locations and yards, where changing shifts, dynamic 
staging, and distance can turn small location misses 
into schedule, safety, and cost risks. To keep service 
on plan, meet stringent standards, and prove inventory 
during audits, Acden prioritized asset visibility, using 
GPS tracking to verify pickups without long drives, 
locate misplaced bins fast, coach drivers with data, 
and standardize reporting as operations scale.

End to End
Mixed Fleet 

Visibility

•	 3,000+ GT1s trackers 
are mounted directly 
to bins, providing 
continuous location 
updates even in remote 
areas

•	 Over 100 GO9 plug and 
play trackers installed 
on fleet trucks for driver 
behavior and coaching

•	 Automated inventory 
tracking eliminating 30+ 
man hours per month 
for manual tracking

•	 Vehicle safey and 
coaching with report 
checks for immediate 
resolution and 
feedback



www.geoforce.com
888.574.3878

Why Acden Chose Geoforce
Acden chose Geoforce because the gear holds up in real waste-
site conditions and the team shows up. In evaluation, Bob 
MacKay stressed that bins get “banged and smashed,” so he 
focused on device structure, sturdy mounts, and how quickly a 
unit can be swapped if needed. His takeaway: “you’ve got the 
tank, everyone else has the Miata.” Intrinsic safety was a must 
for oil sands sites, so radio-transmitting hardware had to be 
certified.

Just as important, Acden kept calling out customer service: 
hands-on training, weekly then biweekly working sessions, and 
proactive reporting. GPS visibility also replaced long verification 
drives with instant reports, saving at least 30 hours a month 
on manual bin counts. On results, Acden reports an average of 
more than $300,000 in ROI increase driven by reduced man-
hours, optimized dumpster usage, lower loss and theft, better 
maintenance and longer asset life, more rental opportunities, 
higher customer satisfaction and retention, environmental 
benefits, and stronger compliance and reputation. By the criteria 
that mattered most, including durability, safety, service, and 
measurable impact, Geoforce wasn’t just a fit. It was the obvious 
choice, and the results are proving it.

Before implementing satellite GPS tracking, Acden relied on 
paper processes and manual site visits. The core issues were 
inventory management, auditing, and billing justification. 
This made it difficult to:

•	 Verify service activity without driving hours to a site
•	 Prove bin locations during monthly audits
•	 Distinguish laydown yard status from active in-use status 

for accurate billing
•	 Meet client requirements that all on-site assets be 

tracked
•	 Coach safe driving with confidence and speed
•	 Standardize reporting across a growing footprint

Each month, Acden sent nine supervisors to multiple sites, 
many two to four hours away, to confirm bin locations and 
status. Traditional check-ins and spreadsheets could not 
keep pace as the fleet and inventory spread across large 
industrial areas. 

As operations expanded, the team needed accurate location 
data, clear signals for when billing should start and stop as 
bins moved out of laydown yards and into service, driver 
safety insights, and fast answers when customers called.

Outgrowing Manual Checks



Utility Vehicles (on-road fleet)
Acden’s fleet serves large oil sands and industrial sites 
spread over long distances. Without real-time vehicle 
visibility, supervisors drove to confirm pickups, schedules 
slipped, and coaching relied on anecdote instead of data. 
They needed dependable in-cab tracking to keep routes 
on time, verify service at each stop, surface safety and 
utilization insights, and standardize reporting as operations 
scaled.

Challenges: long verification drives, schedule drift, limited 
proof of service, inconsistent coaching data

Needs: live GPS and route history, geofenced arrival and 
departure, event data for coaching, maintenance and 
utilization reports

Waste Bins and Containers (non-powered assets)
Acden also manages hundreds of bins across remote yards 
and active job sites. Without location data, containers 
were hard to find, turnarounds slowed, and inventory 
documentation for audits took hours. They needed bin-level 
visibility to locate assets instantly, prevent loss and theft, 
optimize placement and turnaround, and export inventory 
on demand.

Challenges: misplaced containers, time lost searching, 
slower turnaround, audit-heavy manual counts

Needs: rugged asset trackers with last-seen location and 
movement history, alerts for unauthorized movement, 
utilization views, audit-ready inventory reports.

The Challenge 
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The Solution
Utility Vehicles (on-road fleet)
Acden implemented in-cab tracking so supervisors can now pull 
exportable route and proof-of-service reports, while speed, seat 
belt, and harsh-event data support faster incident resolution and 
targeted driver coaching.

•	 What we put in place: live GPS, route history, geofenced stop 
verification, and safety events 

•	 How the team uses it: confirm service without drive-bys, 
coach with objective data, standardize reports 

•	 Results: quicker incident response, safer driving habits, and 
consistent documentation across sites

Geoforce Solution:
GT1s Satellite Tracker 
& GO9 Vehicle Tracker
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The Solution Cont’d
Waste Bins and Containers (non-powered assets)
Acden outfitted bins with rugged, intrinsically safe sensors 
to replace manual checks with automated inventory. 
Supervisors generate exportable reports to prove inventory, 
which removed monthly physical counts, saved 30+ hours 
each month, and cut truck miles. Time once spent on manual 
bin counts now goes to payroll, billing, mentoring, and team 
enablement, creating immediate ROI.

•	 What we put in place: bin-level location history, movement 
alerts, and audit-ready inventory reports 

•	 How the team uses it: find containers instantly, prevent 
loss and theft, optimize placement and turnaround 

•	 Results: significant time savings, lower fuel and mileage, 
faster audits, and a clear financial return

With durable, intrinsically safe tracking for bins and live 
visibility for vehicles, Acden replaced manual verification 
with automated proof of service, saving 30+ hours a 
month, redirecting roughly $20,000 per month from 
manual counts to higher value work, and realizing an 
average ROI increase of more than $300,000. The 
combination of rugged hardware, required safety 
certifications, and steady customer service turned 
location data into better decisions, faster incident 
response, fewer lost containers, smarter utilization, and 
cleaner audits. As Acden scales across remote sites, the 
program provides a repeatable blueprint that protects 
people, assets, and reputation while unlocking new 
rental opportunities and a stronger customer experience.

“Efficiency is at 
an all time high. 
We have just 
peeled back the 
first couple of 
pages on what it 
can really do for 
us.” 
- Christopher 
Samms

Operations Manager 

Ready to turn asset visibility into measurable ROI? 
Geoforce helps reduce manual hours, prevent loss, 
improve utilization, and speed audits so savings show up 
fast. Visit our website to learn more or schedule a quick 
demo to see it in action.

Visit www.geoforce.com today!

What’s Next?


